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congressional request, GAO reviewed the status of the John F. Kennedy Center for the Performing Arts efforts to define and implement: (1) facility
management positions; (2) a facility management system; and (3) facility project and financial reports. GAO noted that: (1) the Center managers,
including the Board of Trustees, determined that the Centers facility management program would be operated by a few managers supported by a
small in-house staff and contractor technical staff; (2) currently, six facility-related managerial positions have been established and, according to
Center officials, they do not anticipate a need for additional positions in the future; (3) the six managerial positions include the Vice President for
Facilities; the Directors of Contracting, Facilities, Security, and Auxiliary Services; and the Project Executive; (4) all but the Vice President for Facilities
and the Director of Auxiliary Services positions were established in 1994 and 1995; (5) in August and September 1996, the Center created the Director
of Auxiliary Services and Vice President for Facilities positions, respectively; (6) with the exception of the Vice President for Facilities, the managers in
these positions use contractors to either support operations that they are responsible for, such as parking, or provide management support; (7) in
the latter instance, the Project Executive--in so far as major construction projects are underway--uses contracted technical management expertise,
particularly for project planning, design, construction, and construction management; (8) several committees have been established to assist in
coordinating facility operations with performing arts schedules and to provide a forum for decisionmaking; (9) these committees bring together
managers and staff from throughout the Center; (10) the committees consider a range of facility issues and problems, varying from those
associated with...
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